E | WINNEBAGO COUNTY PROGRAM EVALUATION QUESTIONNAIRE
& . * April 2007 ‘

LMQIB_ILQILQN;S: For each program, list the Scheddled Review Date, the Department, the Department Mission
- Statement and the Program Title at the top of the page, and answer the following questions for each program.
.The overall response for each program should be no greater than two (2) pages in length. ‘

SCHEDULED REVIEW DATE:
DEPARTM_ENT: Veterans

DEPARTMENT MISSION STATEMENT:

Provide compassionate, courteous, efficient, timel and individual services, within the pract'icai :
constraints of workload demands and limited resources,. Counsel and assit Veterans, their depdender

and wid cetired military, reservists and Nation Guard in resolving emotional, family, medical,
financial, educational, vocational and retirement problems. Act as an advocate to obtain -
entitleménts: ‘4Prepare claima_;,docment.g':ign_a,nd_‘dwelope appeal briefs and strategies. Conduct

outreach as time allows. Coordinate and facilitate all local, state and federal veteran info,
' 1. Describe the program, its purpose and goals. (A1l Programs)?gryic_e's and activities.

2. Who'Is the program intended to serve? How many are served?
3. Are the program benéﬂts long-lésﬂng and essential to the service populations?:
' 4. Is this program directly or indirectly related to or does it support any other program In this
o department or another department? If so, how? . : '
' 5 How does this program make the department or county government more effective or

efficient, including any intergovernmental relationship?

6. How dovyo,u detennlnélmeas'ure if this program has been effectively provided and
© - Implemented? o o

1. ‘Could the county cost-effet;tlveiy subcontract this prbgra:’n?

8. State the numerical ranking of this program compared to all programs in your department
and briefly explain.
9. . Arethere current alternatives to this program avallable in the community? . Can this program

_ be provided through alternative arrangements with other providers (L.e. private entities, other

County departments, other governmental units)?

10.  If this program were ellmlnéted, what would be the ramifications for the County (l.e., added ‘
' risk, liabllity or legal issues? ' '

1. What Is the program impact and effectiveness related to-the program cost? (Provide data If
avallable.) : : '

12. . lIsthis program currently duplicated by another county department or provider in the .
community? : ' -

13. What are your ideas for finding efficiencles in your Department (L.e. reducing duplication of
' services, better use of technology, reducing waste of resources, opportunities for
partnering, opportunities for combining programs, personnel, functions etc, time-saving
ideas, identifying ‘sacred cows’ etc.)? (Note — this question will not be scored).






