WINNEBAGO COUNTY PROGRAM EVALUATION QUESTIONNAIRE ,
Developed - April 2007

INSTRUCTIONS: For each program, list the Scheduled Review Date, the Depadment, the Department Mission
Statement and the Program Title at the top of the page, and answer the following questions for each program.
The overall response for each program should be no greater than two (2) pages in Iength

SCHEDULED REVIEW DATE. ‘July 31, 2007

DEPARTMENT:  Public Health

DEPARTMENT MISSION STATEMENT: To protect and prbmote the health of the residents of
Winnebago County.

PROGRAM: General Public Health

1.

‘Describe the program, its purpose and goals.

Provides public health services to all residents of the County includmg communicable disease
investigation and containment, immunizations and:testing for tuberculosis.

Who is the program intended to serve? How many are served?

All residents of all ages. Over 200 Communicable Disease investigations, over 2000 TB skin tests, over a

thousand phone consults, well over 500 immunizations for flu, hepatitis and other dlseases, any many

more served from prevention and wellness program activities.

Are the program benefits long-lasting and essential to the service populations?

Yes. Prevention of disease through immunization and education, elimination of the source of disease so

it does not spread or rapid identification of persons exposed to disease may be life saving interventions.
Communicable disease reporting and programs are state mandated.

Is this program directly or indirectly related to or does it support any othar prégram in this
department or another department? If so, how?

Inter-relates with all other department programs. Supports the Sheriff’s Dept, PVHC, and Human
Services by providing TB skin tests, Hepatitis A vaccine to food service employees, flu vaccine for
employees, Hepatitis B vaccine and titers and consult on employee and jail health issues.

How does this program make the department or county government more effective or
efficient, including any intergovernmental relationship?

Maintains the health of the general population as well as other County employees.

How do you determine/measure if this program has been effectively provided and
implemented?

. By monitoring the rate/spread of communicable diseases, immunizations rates for vaccine preventable

diseases, nursing chart reviews, staff and customer feedback.
Could the county cost-effectively subcontract this program?
No. It takes a long time to become proficient in communicable disease surveillance and investigation

and this is not a readily available service. Many families need access to free vaccines for their children.
Most private agencies will not make home visits to give flu vaccine to homebound elderly. We serve the
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community at the same time we serve the'client and our services are offéred on their unavailability
elsewhere. :

State the numerical ranking of this program compared to all programs in your department
and briefly explain.

1 of 6 — These are the most core and essential public health services.

Are there current alternatives to this program available in the community? Can this program
be provided through alternative arrangements with other providers (l.e. private entities, other
County departments, other governmental units)?

No. Services are required by State Statute. These servnces are unattractive to other providers as they
operate at a loss fiscally.

If this program were eliminated, what would be the ramiflcatlons for the County (i.e., added
risk, liability or legal issues?

The liability of not exercising our due diligence for just one communicable disease occurrence could be
disastrous in itself. There are numerous other concerns and consequences.

What is theprogram fmpact and effectiveness related to the program cost? (Provide data if
available.)

The impact of these core public health activities is priceless to the community as a whole and to the
mostly unknown individuals that have been spared from illness or death as a result.

Is this program currently duplicated by another county department or provlder in the
community?

Cities of Neenah, Menasha and Oshkosh have health departments who provide the same or similar
services, but they do not go outside city limits and do not have the authority to take over this program.

What are your ideas for finding efficiencies in your Department (i.e. reducing duplication of
services, better use of technology, reducing waste of resources, opportunities for
partnering, opportunities for combining programs, personnel, functions etc, time-saving
ideas, identifying ‘sacred cows’ etc.)? (Note — this question will not be scored).

This program could only be combined with the similar programs at the City Departments if the
departments merged. Known technology efficiencies are currently being worked on:at the State level.



WINNEBAGO COUNTY PROGRAM EVALUATION QUESTIONNAIRE
Developed - April 2007

INSTRUCTIONS: For each program, list the Scheduled Review Date, the Department, the Department Mission

Statement and the Program Title at the top of the page, and answer the followmg questions. for each program.
The overall response for each program should be no greater than two (2) pages in length.

SCHEDULED REVIEW DATE: July 31, 2007

DEPARTMENT:  Public Health

DEPARTMENT MISSION STATEMENT:  To protect and promote the health of the residents of
Winnebago County.

PROGRAM: WIC (Women, Infants and Children)

1.

Describe the program, its purpose and goals.

The purpose is to maintain and/or improve the health and nutrition of the pregnant, breastfeedmg,
postpartum women, infants and children to fifth birthday who participate in the program by providing
screening, education, referral and monthly vouchers for the WIC approved foods. ;

Who is the program intended to serve? How many are served?

The program is intended to serve low to moderate income families with a health or nutritional risk
factor(s). The current contract is for 2357 participants to receive a food package each month. This
project is currently meeting or exceeding this number.

Are the program benefits Iong-lasting and essential to the service populations?

WIC serves populations at critical developmental stages that'can affect life long health and
development.

Is thls program directly or indirectly related to or does It support any other program in this
department or another department? If so, how?

The WIC program provides opportunity to provide education and interventions of public health
importance to this population. Other important issues include seasonal flu immunization, dental
health, lead poisoning, and physical activity.

How does this program make the department or county government more effective or
efficient, including any intergovernmental relationship?

The WIC program operates in the two Human Service building locations in Oshkosh and Neenah
where access to other low income services is available,

How do you determine/measure if this program has been effectively provided and
implemented?

| rl-‘here are a variety of reports that measure health outcomes and number of people served from the

eligible population,

.

Could the county cost-effectively subcontract this program?

Possibly, but we are not aware of another option at this time. We share staff resources now and would
lose the ability to bill those resources to the WIC grant causing an increase in other program costs.
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State the numerical ranking of this program compared to all programs in your department
and briefly explain.

2 of 6 — This program provides nutrition and education to our most needy children and families.

Are there current alternatives to this program available in the community? Can this program
be provided through alternative arrangements with other providers (i.e. private entities, other
County departments, other governmental units)?

No.

If this program were eliminated, what would be the ramifications for the County (i.e., added
risk, liability or legal issues?

Less State and Federal dollars would be available to spend in this County. Increased economic
hardship for those that would otherwise qualify and greater need for social service assistance,

What is the program impact and effectiveness related to the program cost? (Provide data if
available.)

Studies have indicated that for every dollar spent on WIC there is a $3 savings to the Medical
Assistance Program. :

Is this program currently duplicated by another county department or provider in the
community?

No.

What are your ideas for finding efficiencies in your Department (i.e. reducing duplication of
services, better use of technology, reducing waste of resources, opportunities for
partnering, opportunities for combining programs, personnel, functions etc, time-saving
ideas, identifying ‘sacred cows’ etc.)? (Note — this question will not be scored).

Combining one of the WIC sites with the Public Health site may offer additional efficiency in staffing
but this is not practical at this time because of the lack of public transportation to the ParkView
building. Moving a WIC site would also require those seeking benefits from Human Services to travel
to another building but make other Public Health services more immediately available, but generally
only for those within our service area and overall only about 20% of the WIC population.



WINNEBAGO COUNTY PROGRAM EVALUATION QUESTIONNAIRE
Developed - April 2007

INSTRUCTIONS: For each program, list the Scheduled Review Date, the Department, the Department Mission
Statement and the Program Title.at the top of the page, and answer the following questions for each program.
The overall response for each program should be no greater than two (2) pages in length.

SCHEDULED REVIEW DATE: July 31, 2007

DEPARTMENT: .Public Health

DEPARTMENT MISSION STATEMENT: To protect and promote the health of the residents of
Winnebagoe County.

PROGRAM: Public Health Nursing

1.

Describe the program, its purpose and goals.

Provides nursing interventions of outreach, screening, case management; health teaching, counseling,
referral and follow-up and other delegated functions on an individual and/or community focused basis.
These services improve overall heath and promote healthy behaviors.

Who is the program intended to serve? How many are served?

All residents of our jurisdiction. About 200 Long Term Assessments performed for Human Services,
nearly 400 new mom contacts and visits, over 120 comprehensive child car seat placements and
evaluations, 50 client caseload for personal care, over 1200 client visits at Housing Authority buildings,
over 40 home safety assessments, hundreds of visits for prenatal care, daycares, nail care, medication
set-up, older adult screening, fall prevention and much more.

Are the program benefits long-lasting and essential to the service populations? Yes.

Is this program directly or indirectly related to or does it support any other program in this
department or another department? If so, how?

This program area is related to all programs in the department. We provide services that support

Human Services DHS long term support services and personal care programs and the Housing
Authority.

How does this program make the department or county government more effective or
efficient, including any intergovernmental relationship?

Our contracts with other departments provide services and value that is not available elsewhere. Our
work reduces burden on County funded health clinics, the regional health care system overall, increases

quality of life for residents and their families, improves birth outcomes, increases safety and helps keep
our older adults in their own homes.

How do you determine/measure if this program has been effectively provided and

- implemented?

By collecting and reviewing data about birth outcomes, chart reviews, customer survey and feedback,
needs assessment and examination of best practices.

Could the county cost-effectively subcontract this program?






