WINNEBAGO COUNTY PROGRAM EVALUATION QUESTIONNAIRE
Developed - April 2007

INSTRUCTIONS: For each program, list the Scheduled Review Date, the Department, the -Deparl‘ment Mission
Statement and the Program Title at the top of the page, and answer the following questions for each program.
The overall response for each program should be no greater than two (2) pages in length.

.SCHEDULED REVIEW DATE: __ Yone 4% A00%

DEPARTMENT: _ 1)ishled A-H-crrgu‘

[ S—— .

| DEPARTMENT MISSION STATEMENT:

PROGRAM: __ Prosecotio)

1. bescrlbe the program, its purpose and goals.

2. Who is the program intended to serve? How many afé served?

3. Are the program ‘beneﬁts long-lasting and essential to the_ service populations?

4. Is this program.directly or indirectly related to or does it support any other prograﬁ in this
department or another department? If so, how?

5. How does this program make thé department or county govemrﬁ'ent more effective or

- efficlent, including any Intergovernmental relationship?

6. How do you.determine/measure if this program has been effectively provided and
implemented? - '

7. Could the county cost-effectively subcontract this program?

8. State the numerical ranking of this program compared to all programs in your department

and briefly explain.

9. Are there current alternatives to this program available in the community? Can this program
be provided through alternative arrangements with other providers (l.e. private entities, other
County departments, other governmental units)?

10. If this program were éllmlnated, what would be the ramiflcétions for the County (i.e., added
risk, liability or legal issues? : A
11.  Whatis the pragram impact and effectiveness related to the program cost? (Provide data if
avallable.)
2. Wl.s this program currently duplicated by another county department or provider in the
N community? A

-

13. What are your ideas for finding efficiencies in your Department (i.e. reducing duplication of
services, better use of technology, reducing waste of resources, opportunities for
partnering, opportunities for combining prograims, personnel, functions etc, time-saving
ideas, identifying ‘sacred cows’ etc.)? (Note - this question will not be scored).



Mission Statement:

The Winnebago Counity District Attorney s Office is dedicated to the pursuit of truth and
justice by maintaining the highest ethical standards, safeguardmg the rights of all
members of our community, protecting the commumty through vigorous prosecutlon of
cnmmal offenders, and providing compassionate services to the victims of crime.

To accomphsh thls szslon we hereby resolve that:

1) We will promote the highest standards of integrity and professmnal conduct for
ourselves and those we work with.

2) ‘We will serve our communities with competent professional legal representation.

3) We will treat all persons with whom we ha‘ve contact with in a professional and
respectful manner. | | .

4) We will hold ourselves accountable both individually and collectively for
ensuring the policies of the office and the needs of the commuiniity are served.

5) ‘We will be forthright in ouf communications with all persons.

6) Wewill Wdrk in a collaborative manner with law enforcerient and 6ur
communities to address the needs of and promote the highest possible quality of

 life for the cifizens of Wmnebago County.

75 We will show compassion and understanding to victims of cﬁme and ensure that

they are treated with dignity and respect.
» 8) We will put the needs and best interests of the community before the personal or

political interests of any individual or individuals.



1. Describe the program, its purpose and goals.

The purposes of the prosecution program are: (1) to safeguard the rights of all members
of the Winnebago County community, (2) to protect the communities we serve through vigorous
prosecution of criminal offenders; and (3) to provide compassionate services to the victims of
crime. Additionally, the goal of the prosecution program is to ensure that Winnebago County is
competently and professionally represented in court.

2. Who is the program intended to serve? How many are served?
The prosecution program is intended to, and does serve, the entire Winnebago County
community including citizens, law enforcement agencies, and victims of crime.

3. Are the program benefits long-lasting and essential to the service populations?

The benefits of the prosecution program are long-lasting and are absolutely essential to
the service populations. In the year 2006, the program received 7090 referrals for criminal
. prosecution and it issued 5710 criminal complaints/juvenile petitions. Additionally, the program
handled numerous civil traffic and drug forfeiture proceedings. To ensure that Winnebago
‘County remains a safe place where citizens can enjoy a high quality of life, it is essential that the
program’s work continue.

4. Is this program directly or indirectly related to or does it support any other program in this
department or another department? If so, how?

All of the programs within the department including the prosecution program, the support
- staff program, the investigation program, the victim/witness program, and the internship program
work in conjunction with and support one another to ensure the interests of the Winnebago
County communities are met.

5. How does this program make the department or county government more effective and
efficient, including any intergovernmental relationship?

This program makes county government more efficient by having one central department
handle all matters concerning the criminal justice system within Winnebago County.

6. How do you determine/measure if this program has been effectively provided and
implemented?

There are numerous ways to determine whether the prosecution program has been
effectively provided and implemented. For example, members of the community provide the
program with feedback concerning their thoughts on the disposition of cases and the media
temains an effective outlet of public perception. Additionally, on a professional/ethical level, the
prosecution program’s success can be measured from the absence of complaints from reviewing
and governing boards and agencies such as the Office of Lawyer Regulation, the State Ethics
Board, and the Attorney General’s Office.

1. Could the county cost-effectively subcontract this program?

The simple answer is no because the duties of the District Attoriey are statutorily
mandated in Wisconsin Statute 978.05, which includes, duties concerning prosecution of
criminal actions, forfeitures, and John Doe Proceedings.



8. State the numerical ranking of this program compared to all programs in your department
and briefly explain.

The prosecution program ranks number one compared to all other programs in the
department because the department could not continue to function without the staff of
prosecutors.

9. Are there current alternatives to this program available in the community? Can this
program be provided through alternative arrangements with other providers?

There are no current alternatives to the prosecution program available within the
community nor can the program be provided through alternative arrangements with other
providers because no other entity provides prosecutorial services. Additionally, Wisconsin
Statute Section 978.12(2)(b) provides that the nature and level of materials, supplies, equipment,
services and facilities provided for the department by the County shall be adequate and sufficient
to fulfill the responsibilities of the office, which renders alternative arrangements inadequate.

11. If this program were eliminated, what would be the ramifications for the County?

If the prosecution program were eliminated the ramifications for the County would be
devastating because there would be no other entity available to prosecute criminals or provide
expert representation for the citizens of Winnebago County in all matters concerning the criminal
justice system.

11. What is the program impact and effectiveness related to the program cost? -

The prosecution program costs the County approximately $101,193. However, this cost
is substantially outweighed by the tremendous impact of the prosecution program. The ;
prosecution program handles every criminal action for Winnebago County and employs a staff of
ten expert prosecutors while keeping the costs to the County relatively low by today’s standards.

12. Is this program currently duplicated by another county department or provider in the
community?

No it is not, the services provided by the prosecution program are truly unique to the
department. '

13. What are your ideas for finding efficiencies within your Department?

Our department has implemented numerous policies, rules and guidelines to increase the
efficiency of the program within the department. For example, all attorneys in the office now
have specialized caseloads to reduce preparation time and increase expertise in a specific area.

- Additionally, the State’s case-management system, PROTECT, has been updated from 2001 and
is now able to be utilized to track criminal referrals and their progress through the DA’s office.
Further, in conjunction with the Courts and the Clerk of Courts office, several misdemeanor
cases are now able to be compiled on ‘short-form’ complaints saving approximately 15 minutes
per criminal referral in that category. Also, the prosecution program implemented work rules
and case-handling guidelines in an effort to provide continued efficient and consistent
prosecution of criminal offenses. Finally, the prosecution program utiliZes the intern program to
conduct research on legal issues, which allows prosecutors additional time to dedicate to their
individual caseloads.






