WINNEBAGO COUNTY PROGRAM EVALUATION QUESTIONNAIRE
Developed - April 2007

INSTRUCTIONS: For each program, list the Scheduled Review Date, the Department, the Depén‘ment Mission
Statement and the Program Title at the top of the page, and answer the following questions for each program.
The overall response for each program should be no greater than two (2) pages in length. =

SCHEDULED REVIEW DATE: to be determined

DEPARTMENT: County Executive

DEPARTMENT MISSION STATEMENT: Provide leadership, supervision and direction of County departments:

formulate and administer the County budget; participate in the County legislative process; represent the County
in inter-governmental relations and act as spokesman on behalf of the County

PROGRAM: Administration and management of County operations on a day to day basis

1.

Describe the program, its purpose and goals.
Through department heads and elected officials maintain the smooth operation of all county
functions within the allowable budget constraints.

Who is the program intended to serve? How many are served?

Nearly all 160,000 citizens of the county are served by ane or more of the county services.
These services range from providing infrastructure for motorists, navigation markers and
launches for boaters, enforcement of child support orders for the young, nursing home care
for indigent frail elderly and many more services addressing a wide range of citizens and
needs

Are the program benefits long-lasting and essential to the service populations?
Yes. In some cases matters of life and death.

Is this program directly or indirectly related to or does it support any other program in this
department or another department? If so, how?

The management provided is intended to benefit the entire County. This is done through
hiring, firing, consulting and directing department heads consistent with the policy
decisions of their Board Committees.

How does this program make the department or county government more effective or
efficient, including any intergovernmental relationship?
See above

How do you determine/measure if this program has been effectively provided and
implemented?
This can be measured by public satisfaction with the quality and nature of County services.

Could the county cost-effectively subcontract this program?
No

State the numerical ranking of this program compared to all programs in your department
and briefly explain.

This is the number one priority for the County Executive

Are there current alternatives to this program available in the community? Can this program
be provided through alternative arrangements with other providers (i.e. private entities, other
County departments, other governmental units)?






