WINNEBAGO COUNTY PROGRAM EVALUATION QUESTIONNAIRE
Developed - April 2007

INSTRUCTIONS: For each program, list the Scheduled Review Date, the Department, the Depén‘ment Mission
Statement and the Program Title at the top of the page, and answer the following questions for each program.
The overall response for each program should be no greater than two (2) pages in length. =

SCHEDULED REVIEW DATE: to be determined

DEPARTMENT: County Executive

DEPARTMENT MISSION STATEMENT: Provide leadership, supervision and direction of County departments:

formulate and administer the County budget; participate in the County legislative process; represent the County
in inter-governmental relations and act as spokesman on behalf of the County

PROGRAM: Administration and management of County operations on a day to day basis

1.

Describe the program, its purpose and goals.
Through department heads and elected officials maintain the smooth operation of all county
functions within the allowable budget constraints.

Who is the program intended to serve? How many are served?

Nearly all 160,000 citizens of the county are served by ane or more of the county services.
These services range from providing infrastructure for motorists, navigation markers and
launches for boaters, enforcement of child support orders for the young, nursing home care
for indigent frail elderly and many more services addressing a wide range of citizens and
needs

Are the program benefits long-lasting and essential to the service populations?
Yes. In some cases matters of life and death.

Is this program directly or indirectly related to or does it support any other program in this
department or another department? If so, how?

The management provided is intended to benefit the entire County. This is done through
hiring, firing, consulting and directing department heads consistent with the policy
decisions of their Board Committees.

How does this program make the department or county government more effective or
efficient, including any intergovernmental relationship?
See above

How do you determine/measure if this program has been effectively provided and
implemented?
This can be measured by public satisfaction with the quality and nature of County services.

Could the county cost-effectively subcontract this program?
No

State the numerical ranking of this program compared to all programs in your department
and briefly explain.

This is the number one priority for the County Executive

Are there current alternatives to this program available in the community? Can this program
be provided through alternative arrangements with other providers (i.e. private entities, other
County departments, other governmental units)?



10.

1.

12.

13.

There is some overiap between government entities and between the public and private
sector, however for most services there is no practical alternative.

If this program were eliminated, what would be the ramifications for the County (i.e., added
risk, liability or legal issues? ‘

The County would not have any full time direction and Department heads would be largely
unsupervised. o

What is the program impact and effectiveness related to the program cost? (Provide data if
available.) ’ "
Winnebago County has a relatively small executive staff. Other large counties have more
staff and often include a lobbyist. Compensation levels are below neighboring Counties as
well,

_ Is this program currently duplicated by another county department or provider in the

community?
No

What are your ideas for finding efficlencles in your Department (i.e. reducing duplication of
services, better use of technology, reducing waste of resources, opportunities for
partnering, opportunities for combining programs, personnel, functions etc, time-saving
ideas, identifying ‘sacred cows’ etc.)? (Note — this question will not be scored).

We could share the cost and services of a lobbyist with another County.



WINNEBAGO COUNTY PROGRAM EVALUATION QUESTIONNAIRE
Developed - April 2007

INSTRUCTIONS: For each progran‘) list the Scheduled Review Date the Department, the Department Mission
Statement and the Program Title at the top of the page, and answer the followmg questlons for each program.
The overall response for each program should be no greater than two (2) pages in length.

SCHEDULED REVIEW DATE: August 7, 2007

DEPARTMENT: County Executive

DEPARTMENT MISSION STATEMENT: Provide leadership, supervision and direction of County departments:
formulate and administer the County budget; participate in the County legislative process; represent the County
in inter-governmental relations and act as spokesman on behalf of the County

PROGRAM: Develop annual budget proposal

1.

Describe the program, its purpose and goals.

Annually the County Executive together with the Director of Finance, Department Heads and
Committee Chairmen develop an annual budget for the County. The goal of the budget is to
provide mandated and popular public services within the constraints of levy limitations and
at publicly acceptable levels of taxation. The budget and related capital improvement plan
allocate scarce resources among the Counties duties and opportunities.

Who is the program intended to serve? How many are served?
Approximately 160,000 County Residents are served through infrastructure improvements,
parks, law enforcement, courts, human services and in many other ways.

Are the program benefits long-lasting and essential to the service populations?
Some benefits are temporary and ongoing while others are long term In nature.

Is this program directly or indirectly related to or does it support any other program in this
department or another department? If so, how?
All County functions are impacted to some extent by the budget

How does this program make the department or county government more effective or
efficient, including any intergovernmental relationship?
The budget establishes the goals and priorities for the County.

How do you determine/measure if this program has been effectively provided and
implemented?

The effectiveness and implementation of the budget can be measured by comparison of
budget and actual numbers after the end of the year. The satisfaction of the community with
the priorities established must also be considered.

Could the county cost-effectively subcontract this program?

No

State the numerical ranking of this program compared to all programs in your department
and briefly explain.

#2

Are there current alternatives to this program available in the community? Can this program
be provided through alternative arrangements with other providers (i.e. private entities, other
County departments, other governmental units)?

No °



10.

1.

12.

13.

If this program were eliminated, what would be the ramiifications for the County (i.e., added
risk, liability or legal issues? ,
it would be difficult to control expenses.

What is the program impact and effectiveness related to the program cost? (Provide data if
available.)

The cost of preparing the budget is low relative to its contribution to the smooth operatlous
of the County.

Is this program currently duplicated by another county department or provider in the
community?
No.

What are your ideas for finding efficiencies in your Department (i.e. reducing dupllcatlon of
services, better use of technology, reducing waste of resources, opportunities for
partnering, opportunities for comblning programs, personnel, functions etc, time-saving
ideas, identifying ‘sacred cows’ etc.)? (Note - this question will not be scored)

The budget could be produced on CD to save on printing and mailing costs. )



WINNEBAGO COUNTY PROGRAM EVALUATION QUESTIONNAIRE
Developed - April 2007 '

INSTRUCTIONS: For each program, list the Scheduled Review Date, the Department, the Department Mission
Statement and the Program Title at the top of the page, and answer the following questions for each program.
The overall response for each program should be no greater than two (2) pages in length.

SCHEDULED REVIEW DATE: to be determined

DEPARTMENT:  County Executive

DEPARTMENT MISSION STATEMENT: Provide leadership, supervision and direction of CoUrity departments:
formulate and administer the County budget; participate in the County legislative process; represent the County
in inter-governmental relations and act as spokesman on behalf of the County

PROGRAM: _Attend meetings with and represent the County at meetings with community and other
governmental entities

1.

Describe the program, its purpose and goals.

The County Executive represents the County at Board and Ccmmittee meetings, Department
Head Meetings, Chamco, Wisconsin Senate and Assembly hearings on County related
matters, WCA, County Executive and Administrators meetings and a wide variety of
community gatherings from parades to public hearings.

Who is the program intended to serve? How many are served?
The meetings are intended in aggregate to further the County’s and its resident’s interests

Are the program benefits long-lasting and essential to the service populations?

Some are short term In nature and others like partial restoration of child support monies
through Senator Kohl or closing the Newark loophole with the help of Assemblymen and
Senators, or seeking a 100 bus exception to preserve Valley Transit have long lasting effects

Is this program directly or indirectly related to or does it support any other program in this
department or another department? If so, how?

These meetings have mitigated damage to individual departments or countywide damage
that would have occurred from changes in State or Federal legislation. Other meetings have
helped with growth of the County tax base or furthered public understanding of the County.

How does this program make the department or county government more effective or
efficient, including any intergovernmental relationship?

These meetings have helped to Co-ordinate County efforts on joint projects or helped
address common issues.

How do you determine/measure If this program has been effectively provided and
implemented?

One measure of success would be the number of joint ventures and another might be
favorable changes to legislation.

Could the county cost-effectively subcontract this program?

A lobbyist could do portions of this, however costs would be higher than the current reliance
on the County Executive.

State the numerical ranking of this program compared to all programs in your department
arr‘\’d briefly explain.

3%



10.

1".

12.

13.

Are there current alternatives to this program available in the community? Can this program
be provided through alternative arrangements with other providers (i.e. private entities, other
County departments, other governmental units)?

No.

If this program were eliminated, what would be the ramifications for the County (i.e., added
risk, liabllity or legal issues? ‘

The County would loose its connection to some community groups. The County would also
loose the opportunity to seek favorable change through legislation.

What is the program impact and effectiveness related to the program cost? (Provide data if
available.) ‘
There is no additional cost for this service except for mileage and dues.

Is this program currently duplicated by another county department or provider in the
community? :
No.

What are your ideas for finding efficiencies in your Department (i.e. reducing duplication of
services, better use of technology, reducing waste of resources, opportunities for
partnering, opportunities for combining programs, personnel, functions etc, time-saving
ideas, identifying ‘sacred cows’ etc.)? (Note - this question will not be scored).
Winnebago County could share the cost of a lobbyist with another County.






