WINNEBAGO COUNTY PROGRAM EVALUATION QUESTIONNAIRE
Developed - April 2007

INSTRUCTIONS: For each program, list the Scheduled Review Date, the Department, the Department Mission
Statement and the Program Title at the top of the page, and answer the following questions for each program.
The overall response for each program should be no greater than two (2) pages in length.

SCHEDULED REVIEW DATE: August 16, 2007 at 8:00 a.m.
DEPARTMENT: Child Support Agency
DEPARTMENT MISSION STATEMENT:

The mission of the Child Support Agency is to establish and enforce child support orders, pursue
delinguent accounts, establish paternity, and maximize revenues.

PROGRAM: Establish Child Sulport Orders.

1. Describe the program, its purpose and goals.
To establish child support and parental rights for those not legally recognized and ensure support obligations.

2. Who is the program intended to serve? Any person who has a child(ren) receiving assistance,
foster care support and anyone who does not already has an order of child support, or files an
application for services with our department. How many are served? From October 2006 through
July 2007 the number of establishment orders and paternity was approximately 16,416. Cases See
Attached

3. Are the program benefits long-lasting and essential to the service populations? This program
is absolutely essential. Without a establishing orders or parental obligations, there would be more
and more children and families looking to the State for financial assistance.

4. Is this program directly or indirectly related to or does it support any other program in this
department or another department? This program is indirectly related to The Department of
Social Services and Human Services as well as other programs in a trickle down effect. In addition,
our agency is governed by the state through the Bureau of Child Support (BCS) If so, how? We
get referrals from DHS regarding those who have or getting assistance that need the other parent to
pay support because they are not residing together.

5. How does this program make the department or county government more effective or
efficient, including any intergovernmental relationship? By establishing parental responsibility
and support obligations, we are in compliance with the State Bureau and the obligations also cut
back on the need for state assistance.

6. How do you determine/measure if this program has been effectively provided and
implemented? The state Bureau of Child Support monitors each county agency and there is open
communication in order to ensure each County Support Agency is in compliance with state
regulations.

7. ~  Could the county cost-effectively subcontract this program? This agency is in effect a sub-
' contract for the state so it would most likely be difficult to privatize the program.

8. State the numerical ranking of this program compared to all proéfams in your department
and briefly explain. Establishing child support orders is the most important aspect of the agency
function. All other programs are secondary to the establishing parental responsibility. ;H:(






